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Evidence base at the University of Central England was commissioned by JISC to undertake a Support and Evaluation Study for the DLiC (Digital Libraries in the Classroom) Programme.  As well as “synthesising key achievements and lessons learned from the projects”, the evaluation also aimed to “explore with the projects how the forms of learning developed can best be embedded and sustained within the organisational structure”.

The evaluation found that one of the important, but perhaps less expected, outcomes of the programme is the ways in which it has demonstrated how the gap between academic and support departments and staff can be bridged.  A number of interesting models have been presented which have potential for the future.  For example, while some partner institutions adopted a model of outreach from a support department, others chose to embed support staff within academic departments.  The evaluation found that there is no single ‘right’ approach, rather the project teams needed to be aware of what would work best within their institution.

The evidence from the DLiC programme suggests that successful e-learning projects require:
· Joint input from learning technologists and academics

· Learning technology and lecturing staff work closely together and discuss both technological and pedagogical issues
· Learning technologists who have a basic understanding of the subject area (and of pedagogy)

· A member of the team with both a technology and pedagogy background who can ‘interpret’ between academics and IT specialists

· Opportunities for individuals to play to their strengths (i.e. a flexible approach to roles)

Furthermore, in a number of cases, technical support embedded within the department, rather than based centrally, was seen as vital.
Achieving this level of collaboration between teaching and support staff is by no means easy.  The DLiC projects have faced a number of challenges, not least the fact that professionals from different backgrounds tend to use their own ‘languages’.  This means that having a team member with a multi-disciplinary background who could act as a ‘translator’ is crucial to facilitate communication.  There are also differences in working styles and priorities between team members from different disciplines and professions.  Working in a multi-disciplinary team meant both teaching and support staff needed to rethink their roles and find new ways of communicating and working.  
Despite these difficulties, the evaluation found that the results achieved by multi-disciplinary teams were well worth the initial effort and adjustment involved.  Not only did team working bring improvements to learning and teaching, but there were also significant benefits for the professional and personal development of team members.  However, finding ways to sustain and embed this type of course development and delivery team is one of the key challenges facing projects as they near the end of their funding period.  Clearly to sustain, and further develop, these types of structures requires significant institutional commitment and the active support of senior staff.  
The team structures which have proved crucial to the success of the DLiC projects represent a change in culture, structure and working methods for most institutions.  However, the potential benefits of adopting these alternatives to the traditional roles and infrastructure have been demonstrated through the success of these projects.  Finding a structure and approach to team working which is effective within an institutional is crucial to ensure successful embedding. The DLiC programme has demonstrated that a number of alternatives can be successful and the lessons learnt through these projects will be extremely valuable to future e-learning programmes.  
